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Challenge

A UK medical device manufacturer created
a new role to run both its production and
warehousing sites and teams. Previous
recruiters had put forward only a handful of
candidates.

Few people combine production and
warehouse management, so we
searched the whole market rather
than relying on active job seekers.

Production and warehousing
experience gained within the life
sciences sector was essential.

We mapped the market and
screened against the brief to build
a targeted shortlist ready for
interview.

Lack of Candidates

Life Sciences Experience

Solution

Results Outcome

Offer accepted within seven weeks. The
successful candidate had all the skills
and sector experience the role needed,
which let the client start a key change
management project sooner than
planned.

116 Suitable Candidates Identified

6 Candidates Shortlisted

6 Candidates First Stage Interviewed

3 Candidates to Final Round Interview

1 Successful Appointment
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Team Expertise

Tracey Harris Tracey Harris founded Harris Lord  in 1997 and
brings over 30 years' experience in search and
recruitment. 

She leads every client relationship personally,
from the first conversation through to
appointment, and works with you to build a
clear hiring strategy around your business
goals. 

Her approach is honest and consultative. She
takes the time to understand what you want,
what the business needs and where the risks
sit, then gives straightforward advice on the
right hiring route, whether that is a retained
search, an exclusive project or a different
solution altogether.  

Director
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